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              Product metrics help assess the customer and business value a product delivers. They provide insights from the perspective of users and the market. 
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              Many organizations and teams measure and maintain many metrics but still struggle to measure and understand the value their products deliver, which is necessary to validate whether they are advancing toward their product’s strategic goals. This typically leads them to measure and focus on things lik...
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              Are your Daily Scrums dragging on and accomplishing nothing? Is it starting to feel like a waste of time? PST's Robb Pieper, Greg Crown, and Jason Malmstadt share actionable tips to make your meetings impactful & efficient. Learn how to keep your Daily Scrums concise, focused, and genuinely producti...
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              Product metrics are indicators that help assess the customer and business value a product delivers. They provide insights from the perspective of users and the market. Different metrics can help the Scrum Team and stakeholders assess how well the product delivers value to the customer (meets custome...
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              Scrum Teams often focus so much on the work they are getting done that they lose sight of the value they may or may not be delivering to their customers. This short video explores how one Scrum Team lost their way, but got back on track by focusing on customer outcomes. (3:33 Minutes)
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              A sample agenda to help your Sprint Review deliver value.
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              This blog explores how Scrum can solve ten common challenges that teams face, enhancing productivity and satisfaction both within teams and among stakeholders. Through its structure, Scrum addresses issues like unclear priorities, changing requirements, and ineffective communication by promoting reg...
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              In this video, Martin Hinshelwood, a seasoned Agile and Kanban expert, takes us on a detailed journey through the intricacies of leveraging Azure DevOps to enhance our Kanban practices. 🚀 From setting up your first board to advanced customisations that breathe life into your workflow, this video is ...
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              Transform the way change is perceived and implemented with Scrum, leading with a people-focused, incremental approach that aligns teams with their future vision.
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              The differences between Agile and Waterfall are well understood, but making them work together is still a challenge. Tune in to hear recommendations on how to integrate Agile and Waterfall teams effectively.
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      Jenny Tarwater's Journey to Scrum Mastery | Expert Insights & Tips
    


    
    
              Jenny Tarwater shares her journey into Scrum during an episode of "Becoming a Scrum Master" hosted by PST Ryan Ripley, Agile for Humans. (14:20 Minutes)
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              In this video, Martin delves into the nuances of effectively managing a Kanban workflow, stressing the significance of being more than a passive observer in the process. He articulates the need for proactive involvement in fine-tuning and adjusting the workflow to prevent bottlenecks, ensure tasks p...
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              A Scrum Master's technical and domain knowledge of their team’s field of work has benefits. However, there are also disadvantages.
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      Wie „Dysfunctional Mapping“ Scrum Mastern hilft: 3 Erkenntnisse aus Michael Lloyds Workshop (verfasst von einem Professional Scrum Trainer)
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              Was unterscheidet ein Symptom und Dysfunktion in Scrum? In diesem Artikel liefert dir PST Simon Flossmann eine Antwort und gibt dir Tipps, wie du deine Arbeit als Scrum Master effektiver machen kannst.
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              Understand the differences between Development Value Stream and Operational Value Stream
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              Esta semana hablo del valor que aporta el rol del Scrum Master en una organización

Hago enfásis en como puede potenciar equipos ágiles hacia la excelencia y la entrega de valor.

Hago un análisis sobre su importancia y contribución al éxito de la entrega de valor.

¿Tu organización prescinde ...
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      What Cross-Functionality really means as a Developer (65)
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              A cross-functional team is a fundamental part of effectivity. How does this relate to the Developers? Check it out! - Back to the foundations of the Scrum framework (65)
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      Scrum at Gillette: A Chat about Agile Simplification in Product Development
    


    
    
              In this episode of the Scrum.org Community Podcast, hosted by Dave West, CEO of Scrum.org, special guest David Ingram, VP of Gillette Global R&D, discusses how Gillette utilizes Scrum to simplify complex challenges within their organization.  (31:07 Minutes)
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      3 Tipps: So überstehst du jede Fragerunde in Vorträgen und Seminaren – ohne inkompetent oder unsicher zu wirken
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              In diesem Artikel gibt dir PST Simon Flossmann 3 Tipps, wie du Fragerunde in Vorträgen und Seminaren überstehst. 
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      How to Facilitate an Effective Sprint Planning Meeting
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              How do you facilitate an effective Sprint Planning meeting? PSTs Robb Pieper, Greg Crown, and Jason Malmstadt share actionable tips to AVOID common Sprint Planning pitfalls.  Learn how to properly refine your backlog, set clear goals & unleash developer potential.
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      Practicing Hypothesis-Driven Development in Azure DevOps
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              The blog post suggests that Professional Scrum Product Owners should leverage Hypothesis-Driven Development (HDD) to make data-informed decisions, enhancing Scrum’s iterative nature. HDD is presented as a complementary practice that starts with a hypothesis which guides the Scrum Team's actions base...
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      Ordering a Hierarchy! Should your Backlog be Flat?
    


          
      
                  [image: Picture for Martin Hinshelwood]
                Martin Hinshelwood
      

    
    
              In this video, Martin Hinwood dives into the intricacies of backlog management within Agile frameworks. He sheds light on the often overlooked hindrances that traditional hierarchical approaches pose to effective backlog management and proposes a more flexible, value-focused strategy. Martin's insig...
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      Resilience: Scrum's Blueprint for Adaptive Teams (From PM to PSM 13)
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              Unlock the power of Scrum to build team resilience and adaptability, embracing change as a catalyst for success.
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      Building Psychological Safety with Offshore Teams
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              Psychological safety is foundational in the success of any team, and it becomes even more challenging to establish when work is sent abroad. In this episode, your hosts share their experiences working with dynamic offshore teams, and some tips on increasing that psychological safety. 
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      How Can We Tell if the Product Owner Is Doing a Great Job?
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              A product development effort can significantly benefit from defining the 'why' and 'what' and involving developers in understanding and defining business outcomes.
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      Focus on the One Thing that you can Get Done in a Short Time
    


    
    
              In this Scrum Tapas video, Professional Scrum Trainer Simon Reindl discusses engaging middle and senior management with Scrum or Agile by emphasizing the importance of delivering tangible results in a short amount of time. (2:35 minutes)
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      How Will you Demonstrate Success?
    


    
    
              In this Scrum Tapas video, Professional Scrum Trainer Simon Reindl explores how to demonstrate the value of Scrum to your organization. (4:34 minutes)
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      Don't Try to Sell Scrum
    


    
    
              This Scrum Tapas video with Professional Scrum Trainer Simon Reindl promotes the importance of demonstrating Scrum values and principles over blindly adopting frameworks. (4:23 minutes)
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      What should Scrum Masters learn next to be next level?
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              How do Scrum Masters become next level? In this Scrum Lightning Round, PST's Robb Pieper, Greg Crown, and Jason Malmstadt discuss key skills and areas of knowledge essential for seasoned Scrum Masters to advance their expertise and leadership.
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      Professional Scrum Trainer Spotlight - Andrii Glushchenko's Journey to Scrum Mastery | Expert Insights & Tips
    


    
    
              In this episode with guest host Ryan Ripley, fellow Professional Scrum Trainer Andrii Glushchenko shares his unconventional journey into Scrum Mastery. (16:35 Minutes)
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      Is Kanban the Right Approach for Your Organisation?
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              In this video, Martin discusses transitioning from traditional project management to agile frameworks, particularly focusing on the Kanban approach. He highlights how Kanban can be a gentle yet effective pathway for organisations hesitant about drastic changes. Through a personal journey and reflect...
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      The EBM Journey - From Guesswork to Evidence
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              EBM is especially relevant in industries characterized by rapid change and uncertainty, as it provides a structured yet flexible approach to making informed decisions and adapting strategies based on actual performance and emerging trends.
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      Decoding Team Self-Talk for Effective Leadership
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              Teams, like individuals, have internal narratives that impact their success. Leaders can become mindful observers, using questions and curiosity to help their teams shift negative self-talk into empowering beliefs that drive better results.
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      “Agile” Does Not Work for You?
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              Tackling Fake Agility with Johanna Rothman at the 59th Hands-on Agile Meetup
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      Überzeugen statt bloßstellen: Warum es bei der Kommunikation von Fakten immer auch auf die Geschichte ankommt
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              In diesem Artikel erzählt PST Simon Flossmann, warum es bei der Kommunikation von Fakten immer auch auf die Geschichte ankommt.
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      Productivity: Creative Versus Reactive Leadership
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              Productivity culture kills business agility. But productivity itself is not the problem. It is possible to have a creative relationship to creative rather than a reactive one. Let's look at examples of both.
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      How to Stay Agile While Outsourcing
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              A difficult question for organizations is how to maintain an Agile approach while outsourcing development. In this episode, the agilityIRL team discusses challenges with outsourcing and some ways to make it work better.
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      📈 Time-to-Market : Une Métrique de Vanité ?
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              Vendredi 29 mars 2024. Les taux de la FED restent à 5%. Les conséquences pour les Product Owners et autres leaders sont sérieuses. Adressons ce sujet frontalement 𓄀
          


    
          
      
        
  
  


  
    0 from 0 ratings  


      

      


      

              

        
          
  
  

 March 29, 2024
        

      
              
          



  Save

  [image: Save icon]

  [image: Remove icon]


        

          

  



    



  
          
              
    
    Blog Post
  


  
    
      What Cross-Functionality really means as a Product Owner (64)
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              A cross-functional team is a fundamental part of effectivity. How does this relate to the Product Owner? Check it out! - Back to the foundations of the Scrum framework (64)
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      How M:M Bio used Scrum, Kanban and Agile Practices for R&D Projects in the Oncology & Immuno-oncology Space
    


    
    
              In this episode of the Scrum.org Community podcast, host Dave West is joined by Kirsty McCarthy - CEO of M:M Bio, Andrea Nisbet - Head of People at M:M Bio and Yuval Yeret - Professional Scrum Trainer. They talk about how M:M Bio uses Agile in drug discovery and R&D in the oncology and immuno-oncolo...
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      Podcast Scrum Italia - Il Management in Scrum
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              Questo nuovo episodio del Podcast Scrum Italia è composto da due parti principali. La prima, nella quale Fabio Panzavolta legge l'articolo del blog "Il management in Scrum" e la seconda, nella quale una decina di professionisti discutono la tematica condividendo esperienze e domande. Buon ascolto!
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      Definition of Ready? Analysis Paralysis? Waiting for Perfect Information?
    


          
      
                  [image: Picture for David Sabine]
                David Sabine
      

    
    
              I was recently asked, "Do you think it's necessary to start every Sprint with each story fully specified?" The short answer: No, I don't. Join me as I discuss the topic.
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      Drohen uns jetzt Scrum-Silos? So stoppst du diesen beunruhigenden Trend frühzeitig und initiierst echte Zusammenarbeit mit Stakeholdern
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              In diesen Artikel erkläre PST Simon Flossmann, was hinter diesen  beunruhigenden Trend steht und wie du ihn stoppen kannst.
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      Wie Scrum-Teams Stakeholder verlieren und was Sie dagegen tun können 🇩🇪
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              In diesem Artikel decken wir typische Wege auf, wie Scrum-Teams Stakeholder verlieren, von überzogenen Leistungsversprechen über schlechte Risikokommunikation bis hin zur Vernachlässigung von Stakeholder Feedback.
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      Focus. What is the Next Important Thing?
    


    
    
              In this short Scrum Tapas video, PST Ralph Jocham emphasizes the importance of selling the idea behind Scrum, focusing on the why and the better future it can bring to businesses, rather than just the process and tools themselves. (1 minute)
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      Demonstrate your Success
    


    
    
              In this Scrum Tapas video, Professional Scrum Trainer Martin Hinshelwood explains that selling Scrum or Agile into an organization isn't about pushing a framework, but about demonstrating success and delivering value. (2:30 minutes)
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      Align on Value - Scrum gets Everyone Going in the Same Direction
    


    
    
              In this Scrum Tapas video, Professional Scrum Trainer Martin Hinshelwood emphasizes that to sell Scrum effectively, focus on delivering valuable outcomes rather than selling the methodology itself. (4:15 minutes)
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    Video
  


  
    
      Scrum Allows You to Work with Complexity
    


    
    
              In this Scrum Tapas video, PST Ralph Jocham explains the concept of operating in a complex domain, highlighting the circle of control, influence, and concern, and how Scrum's empirical process helps in navigating uncertainties for effective decision-making. (1:19 minutes)
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      Reduce Risk! Scrum Helps Reduce Risk by Improving Transparency and Accountability
    


    
    
              In this Scrum Tapas video, Professional Scrum Trainer Martin Hinshelwood discusses the misconception of selling Scrum based on tools and techniques, emphasizing that organizations value outcomes more than methodologies or frameworks. (3:49 minutes)
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      Align on Value - Scrum gets Everyone Going in the Same Direction
    


    
    
              In this Scrum Tapas video, Professional Scrum Trainer Martin Hinshelwood emphasizes that to sell Scrum effectively, focus on delivering valuable outcomes rather than selling the methodology itself. (4:15 minutes)
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